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Purpose of Report To consider the Member Champion’s report on Volunteers 
and Volunteering and agree the proposed Volunteering Policy

To propose a series of actions to clarify and enhance BBNPA 
support for Volunteering and Volunteers

Single Integrated 
Assessment
List of  Enclosures Enclosure 1

Brecon Beacons National Park Authority Volunteer Policy 

Enclosure 2

Member Champion Volunteers Report

Public Interest Test
 ‘Not applicable’
 

Recommendation(s) RECOMMENDATION(S):

1) To agree the BBNPA Volunteer Policy

2) To accept the Member Champion for Volunteers 
report 

3) To agree actions addressing the report’s 
recommendations:

a) To explore opportunities for joint working with 



volunteers with other conservation bodies 
operating in the National Park, including 
training, joint tasks and social activities

b) To consider staff support for Volunteer 
Development as part of the BBNPA Change 
Programme

c) To take action to enhance the online support for 
Volunteers and Volunteer Coordination

1.1 Introduction or Background

Around 100 people are registered and active as Volunteers with the Authority at any 
one time. The Brecon Beacons benefit each year from around 10,000 hours of volunteer 
time. Volunteers make a valuable contribution to a variety of activities including with 
wardens and other staff on site-based delivery, patrolling and at the Visitor Centres and 
Craig-y-Nos Country Park. Volunteers help deliver the National Park Management Plan,  
achieving more with the limited resources available. Volunteering benefits peoples’ 
health and wellbeing, and for some can support entry into a career in conservation. 

BBNPA Volunteers work with staff in several sections of the Authority. In 2011 a new 
part-time post of Volunteer Coordinator was introduced. This quickly enabled the 
number of Volunteer hours delivered annually to double, and introduced Volunteers to 
new areas of activity, for example the Mynydd Illtyd Patrol Volunteers

Recently support of Volunteers has been reviewed, initially as part of the Scrutiny 
Review of Partnerships. More recently the Member Champion for Volunteers has 
explored directly with Volunteers their experience of Volunteering for BBNPA. This has 
taken the form of conversations, emails and a facilitated discussion with Volunteers in 
September 2019. A report from the Member Champion is attached  (Encl. 2). In 
addition, BBNPA’s Health and Safety advisor has made a number of recommendations 
to better support Volunteers.

In response to the above, and in addition to the recommendations below, the 
Authority’s Senior Delivery Team has in November 2019 agreed a series of operational 
actions to support Volunteering, and introduced  Guidance & Procedures  for Staff 
Working with Volunteers and Guidance for with Volunteers. 



1.2 Proposals

 To agree a BBNPA Volunteer Policy (Encl. 1)
 To accept the Member Champion for Volunteers Report
 To agree actions addressing the report’s recommendations including: exploring 

joint working with Volunteers with other conservation bodies, considering staff 
support for Volunteers and enhancing online support for Volunteers and 
Volunteer Coordination

1.3 Implications

The review by the Member Champion for Volunteers has highlighted that the Authority 
needs to make improvements in a number of areas and needs to:

 Develop a common understanding of BBNPA involvement in Volunteering, 
amongst staff, Volunteers, potential volunteers and referral agencies

 Provide better support and a stronger sense of inclusion for our existing 
volunteers

 Enhance the contribution that Volunteering makes to the National Park 

1.4 Risk

While the review and discussions with volunteers have highlighted that continuing with 
the status quo in terms of support for Volunteers and Volunteering might be acceptable 
it does pose the risk of having a negative effect over time, and there are significant 
potential opportunities for enhancement which the Authority needs to harness. 

1.5 Conclusion
The recommendations will help to develop a common understanding of Volunteering , 
better support existing volunteers and potentially enhance the volunteer experience and  
overall contribution made by Volunteers to the National Park 

RECOMMENDATION(S):

1) To agree the BBNPA Volunteer Policy

2) To accept the Member Champion for Volunteers report 

3) To agree actions addressing the report’s recommendations:



a) To explore opportunities for joint working with volunteers with 
other conservation bodies operating in the National Park, 
including training, joint tasks and social activities

b) To consider staff support for Volunteer Development as part of 
the BBNPA Change Programme

c) To take action to enhance the online support for Volunteers and 
Volunteer Coordination


